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CLICK HERE TO BECOME A MEMBER OF VITA!

« GLOBAL NETWORKING BREAKFAST

VITA Global Networking Breakfast

Wednesday — February 21, 2007

7:30 a.m. — 9:00 a.m. at the Economic Alliance

5121 Van Nuys Blvd. - BFG Board Room, Sherman Oaks, CA 91403

“Doing Business with Turkey and the Emirates”

Continental Breakfast will be included. Members pay $20.00 and non-

members pay $25.00. Register and find out more at

www.vitainternational.org If you have any questions, please call Darcy

Winters at 818- 379-7000.

* HIGHLIGHTS FROM NOVEMBER 15 BREAKFAST

VITA Breakfast Series Meeting November 15 Topic: A Guide to Export

Enforcement — Shield America

Shield America is one of the U.S. immigration and Customs Enforcement’s
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(ICE) priority enforcement programs. ICE and the U.S. Customs and Border Meditation Arbitration Group
Protection (CBP) are the first line of defense at our nation’s borders to protect Norman Krieger Inc.

the American public from international terrorism. Shield America was Pacific Import & Export

designed to stop the illegal movement of U.S. munitions list items and Systems

strategic technology having sensitive civil and military applications to Parcel Corporation of

proscribed destinations and international terrorist organizations throughout the  EAI={{ef:!

world. Pomegranate

International

Why is This Program Considered Necessary? Small Business

Adversaries of the United States have acquired large quantities of U.S. and Administration

Western Technology since World War 2 by various means, both legal and Stonefield Josephson Inc.

illegal. Such acquisitions have provided these countries with the fruits of CPA

Western research and strategic technology largely without cost. Additionally, ﬁor Inc.

nuclear, chemical, and biological weapons and material are more widely United Parcel Service

available to terrorists and rouge nations than at any other time in history. Valley International Trade
o . Association

How Much Material is Being Exported lllegally? Vidatak. LLC

As with any illegal trade, the exact volume is difficult to measure or even
estimate. However, ICE criminal investigations and seizures indicate that
such trade can be valued in the tens of millions of dollars annually.

Western Technology
Development Inc.

Valley International Trade

How Has the Program Been Implemented?

Association
ICE, together with CBP, designed a three-pronged effort to implement its 5121 Van Nuys BIvd., Suite
program: #200
Inspection/Interdiction; The inspection/interdiction effort use specially trained Sherman Oaks. CA 91403

CBP foic.ers to selectively insp.ect .suspe'ct gxports. . ' Phone: 818-379-7000
Investigations; ICE uses proactive investigative techniques to detect and seize Fax: 818-379-7077
illegal exports before they can damage U.S. interests.

International Cooperation; The international cooperation effort focuses on the
use of ICE Attachés stationed in foreign countries to enlist the support of their
host government to initiate investigative leads.

If you have any specific export questions, or wish to report any suspicious
inquiries, please contact your nearest ICE office of Investigations. 1- 866-DHS

— 2ICE www.ICE.gov.

E-mail Us!

Go to the top

LAUNCHING THE "NEW CHINA"

Statistics by David Fleming — Chair of Economic Alliance

The 19th Century was British, the 20th was the United States, and the 21st
will probably be East Asian. The die has been cast, and the odds are in their
favor. It has been predicted that China's national domestic product would
exceed ours by 2050. Currently, China holds the record for the fastest
growing economy in the world. China consumes one half the world’s
concrete, a third of the world’s steel and 90% of the world’s building cranes.
Education is a primary focus for the youth of China, they graduate 85% of its
children from high school and more than two thirds of those individuals go
onward to earn a college degree majoring in math, science, and engineering.
The result of this massive economic boom is colossal architectural growth.
For instance; in Shanghai they are constructing the world’s tallest building
which will be 110 stories where just one year ago it was merely a hole in the
ground. In addition, there will be 12 new superstructures all architectural
masterpieces. Traffic gridlock rivals heavily populated U.S. cities as 3000
new cars are sold everyday which averages to 2 cars sold per minute. A
glimpse forward into the near future China will be on exhibit as Beijing is
spending over $30 billion on the 2008 Olympics. The preparation for this
enormous event entails transplanting over 1 million trees, lakes and other
foliage to the Olympic Village. Also, there will be many miles of subways




ready to transport visitors to the village with ease. What is occurring in China
is absolutely amazing and will be a sight to behold.

Go'to the top_

GLOBALCALIFORNIA.COM

Global California.com Moves on for the State of Cal ifornia

The Monterey Bay International Trade Association (MBITA) at the San
Fernando Valley International Trade Association (VITA), in conjunction with
the Economic Alliance of the San Fernando Valley, are moving forward in
developing the ‘go-to’ website for California’s global trade and investment
community.

MBITA and VITA established the website last year through a grass roots effort
of volunteers and limited resources and continue this year with the same
theme of ‘unifying’ the economic development, global trade and investment
community of California with online tools and solutions.

“GlobalCalifornia.com will have searchable content of over 200 different public
and private sector trade and investment partners located throughout the State
We are now in discussion with a leading database company to match global
trade and investment opportunities with selected California companies and
individuals with the ‘click’ of a mouse”, says Tony Livoti, President of MBITA.

“California is blessed with a marvelous network of public and private sector
organizations with expertise in all facets of global trade and investment ready
to serve California’s business community. GlobalCalifornia.com is a grass
roots effort to leverage this dynamic business community into one website to
provide more cost-effective and efficient methods for trade and investment
opportunities with both domestic and foreign companies”, states Bruce
Ackerman of the Economic Alliance.

GlobalCalifornia.com is now accepting sponsors and partners. Please call
831-335-4780 for more details and become a part of GlobalCalifornia.com.

Go to top

GLOBAL BRANDING

In the borderless economy based on commodity production, your brand can
be the most important asset to set your product/service apart from
competitors. Companies are moving from the price competition and more
relying on the emotional punch that their brand offers to win consumers and
maximize their sales and profits. Not long ago Motorola was perceived by the
consumers as tech-driven seller of products, not a brand. The enormous
success of RAZR, the ultra-light and very thin cell-phone changed their image
and helped the company to position itself as a major consumer brand. The key
to successful branding is creating the ultimate satisfying experience that the
consumers remember by focusing on the look and feel of the product and not
so much on the price.

Guidelines of Building Global Brands:
e Build a strong home base
Follow the rule of 80/20 by focusing on the needs and expectations of twenty




percent of your local customers that provide the eighty percent of business.

e Target the international competitive markets

Focus on entering foreign markets that you can leverage your competitive

advantages based on your core value, longevity in the business, market

specialty, how your product is made or leadership in product/service or

technology.

e Take advantage of co-branding and foreign distribut ors strength

Building your brand awareness in a foreign market through co-branding

strategy and distributors established brands help you to achieve early

success. The distributors provide you with the customers and get the

recognition you need to promote your products and services in a particular

market.

¢ Niche marketing

As you move into the consumer awareness phase in the foreign country,

target the niche markets where there is little or no competition, potential

growth and your product/service have a strong appeal on the part of

consumers.

* Go global act local

Respect the cultural differences to make the emotional connection with the

foreign audience. Stephen Covey’s best seller book, “Seven Habits of Highly

Effective People” sold less than 5000 copies when it was first translated into

Japanese. Instead of a literal translation from English, the book was reworked

to convey meaning in a style that fits the Japanese way of thinking which sold

over million copies in Japan.

e Appoint local companies to develop culturally appro priate and
sensitive marketing campaign

A successful campaign needs to have a clear, defined objective and a

powerful idea or icon that captures the imagination of the global customers.

Global branding gives you edge in premium pricing, attracting co-branding,
licensing opportunities, hiring the best employees and exercising power in any
type of negotiations. In the global economy almost everything can be
commoditized, your brand is the only invaluable asset to win the hearts and
minds of consumers.

For more information contact: Ayse Oge, President o  f Ultimate Trade
LLC International Trade Consulting, Speaking and Tr  aining Phone: 818-
609-9196 or e-mail: mailto:oge@earthlink.net
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BUY USA E-NEWSLETTER

The US Department of Commerce Commercial Service has an excellent e-
newsletter Asia Now eNews that can be read at:
http://www.buyusa.gov/asianow/enews.html. Each month there is a detailed
article on a featured country as well as reports on needs in various Asian
countries for US products and services, and information about trade shows
and events throughout the region.

TRADEPORT

California’s gateway to global trade. TradePort is a cooperating partner of
VITA and a repository of free information and resources for businesses that
seek to conduct international trade to and from California. Created in 1996,
TradePort is backed by an alliance of regional trade associations that assist
California export and import businesses. Includes information on California
Trade Statistics, Tradeport Network, Export & Import Tutorials, Online Trade
Services, Market Research, and a Trade Library. Go to
WWW.TRADEPORT.ORG.
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US COMMERCIAL SERVICE & PIERCE EXPORT ASSISTANCE

Continuing its long-standing relationship with VITA and the Economic Alliance
of the San Fernando Valley, the US Commercial Service and the Pierce
International Trade Center will be available in the Economic Alliance offices to
meet with companies to discuss their international opportunities. Make your
appointment today to learn new global markets for your services & products.
Call Sandra Edwards at 310-882-1043, email Sandra.Edwards@mail.doc.gov
or contact the Pierce International Trade Center at 818-710-4537 to schedule
an appointment.

CALTRADE REPORT _The CalTrade Report is the only dedicated source,
online or in print, for international business news/information in and about the
world’s fifth largest economy, California. This edition is brought to you free-of-
charge courtesy of Valley International Trade Association. Click Here for the
most recent edition of the CalTrade Report with the latest news.

CAL STATE NORTHRIDGE INTERNATIONAL BUSINESS PROGRAM
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